NRC INSPECTION MANUAL LHFB

I NSPECTI ON PROCEDURE 92711

CONTI NUED | MPLEMENTATI ON OF STRI KE PLANS DURI NG AN EXTENDED
STRI KE
PROGRAM APPLI CABI LI TY: 2515, 2545, 2600, 2681
SALP FUNCTI ONAL AREA: OPS

92711-01 | NSPECTI ON OBJECTI VES

a. To evaluate the licensee's long termi npl enentati on of the
stri ke contingency pl ans.

b. Toverify that operations are proceedingin a safe and orderly
manner during the strike.
92711-02 | NSPECTI ON REQUI REMENTS

02.01 Verify that facility staffing continues to be consi stent
with staffing requirenents and the licensee's contingency pl an.

02.02 Determine if procedure changes are consistent wth
requirenents in the regulations, the |license, and technica
speci fications.

02. 03 Eval uat e t he performance of one person fromeach of the
foll owi ng categories:

a. Plant managenent.

b. Senior reactor operators and reactor operators (at reactor
sites), or plant operators (at fuel facilities).

C. Mai nt enance.
d. Health physics.

e. O her personnel responsible for operational or safety
functions.

02. 04 Determ ne i f probl ens are bei ng experi enced i n obt ai ni ng
| ocal police or medical support or supplies.
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02. 05 Determine if all plant safety review commttees are
functioning effectively and are conplyingwiththerequirenmentsin
the license and technical specifications.
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02. 06 Eval uate the | icensee's response to any strike-rel ated
events.

02. 07 Eval uate the | icensee's plans for retraining personnel
after the strike ends.

92711-03 | NSPECTI ON GUI DANCE

Ceneral Gui dance. The inspection staff shall conplete this
i nspecti on procedure for the duration of the strike after conpl eting
| P 92709, "Licensee Strike Contingency Plans.”™ All inspection

requi renments shall be net weekly with the exception of the review
of the licensee retraining plan, which shall be perfornmed nonthly.

Speci fic Gui dance

03. 01 The t echni cal specifications contain power plant staffing
requi rements. No specific guidance for fuel facilities other than
that contained in the approved license application. [P 927009,
"Li censee Stri ke Contingency Plans,"” shoul d be used early duringthe
strike to verify the adequacy of the contingency plans in neeting
facility staffing requirenents.

03.02 Revi ew procedure changes made during the strike and
determ ne their effect on plant safety. Verify that thelicensee's
managenent revi ewed and approved these changes.

03.03 Eval uate the ability of personnel to continueto function
ef fectively under exi sting working conditions. Theinspector should
| ook for indications of fati gue froml ong hours at wor k whi ch m ght
af fect the continued saf e operati on of the plant. Recogni zing t hat
this area is very subjective, the inspector should find clear
evi dence of an effect on safety beforeraisingthis as anissuewth
pl ant managenent .

03.03.a-b No i nspection guidance.

03.03.¢c Monitor the licensee perform ng a mjor mintenance

activity or surveillance test. Exam ne the qualifications of
personnel involved, determne if the activity is being conducted
using an approved procedure, and if all related operational

requi renents are being satisfied (limting conditions for opera-
tions, etc.). Refer to the licensee's admnistrative controls,
mai nt enance procedures, and techni cal specifications (if applicable)
for gui dance i n determ ni ng operational requirenents for controlling
mai nt enance activities.

03.03.d-e No i nspection guidance.

03. 04 No i nspection gui dance.
03. 05 Review the adm nistrative controls section of the
techni cal specifications, |icense conditions, or other conm tnents

whi ch establish the composition and frequency of neetings, and the
responsi bilities of the nuclear safety reviewconmm ttees. Eval uate
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the effecti veness of plant safety review comm ttees by attending
meetings or review ng the meeting m nutes.

03. 06 Revi ew | i censee event reports, plant non-conformance
reports, and saf eguards i nci dent reports and eval uate t he effecti ve-
ness of the licensee's corrective actions.

03. 07 The | i censee may not need to conduct refresher training
if the strikelasts for lessthan 1l nmonth. If it | asts | onger than
one nonth, trainingis appropriate. Thelicensee shouldincludein
this training, at a m ni num changes i n pl ant procedures and system
nodi fi cati ons. When the strike has ended, observe several
operations shift turnovers to ensure the returning plant staff
adequat el y understand plant conditions and activities.

Li censed reactor operators nust maintaintheir licenseinanactive
status as specified in 10 CFR 55.53, "Conditions of License."
92711- 04 RESOURCE ESTI MATE

This inspection procedure requires approximtely 4 hours to
conpl et e.

92711- 05 REFERENCES

10 CFR 40. 31

10 CFR 50. 34

10 CFR 50. 47

10 CFR 50. 54

10 CFR 50, Appendix E

10 CFR 55.31

10 CFR 55.53

10 CFR 60. 160

10 CFR 70. 22

10 CFR 73, Appendix C

Regul at ory Gui de 5.54, "Standard Format and Cont ent of Saf eguards
Conti ngency Pl ans for Nuclear Power Plants,” March 1978

Regul at ory Gui de 5.55, "Standard Format and Cont ent of Saf eguards
Conti ngency Plans for Fuel Cycle Facilities,”™ March 1978

Regul at ory Gui de 5.56, "Standard Format and Cont ent of Saf eguards
Conti ngency Plans for Transportation,” March 1978

Techni cal Specifications
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END
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